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Agenda

➢ Procurement, Nicole Dickun, Senior Manager, Procurement
➢ PWSA Resources
➢ Submitting a bid
➢ IFB vs. RFP
➢ Common Document Submittals
➢ Evaluation Criteria

➢ Supplier Diversity Program, Emily Pontarelli Senior Manager of Performance



Procurement

PGH2O.com

➢Developers, Contractors & Vendors

➢View our contracting opportunities

➢View Solicitations to access 
Bonfire

PWSA Resources

https://www.pgh2o.com/#n
https://pgh2o.bonfirehub.com/portal/?tab=openOpportunities


Procurement

➢Review open public bid opportunities

➢ To submit bid, register company/log in

➢View Vendor Submission Overview video

➢Download required submission documents 
and complete

➢Upload documents and Submit Bid in 
Bonfire

How To Do Business with PWSA

https://pgh2o.bonfirehub.com/portal/?tab=openOpportunities
https://pgh2o.bonfirehub.com/opportunities/67620?wvideo=q02hg2dwk1


Procurement

➢ Registration is easy and free. Please be 
sure to select NAICs codes associated with 
your type of business or organization. Our 
solicitations will be set up using those 
codes and will be matched to vendors and 
contractors with the same codes.

➢ Register Company

➢ Log in

➢ Create New Vendor Registration

Company Registration

https://pgh2o.bonfirehub.com/portal/?tab=login
https://pgh2o.bonfirehub.com/portal/?tab=login


Procurement
Differences between Invitation for 
Bids (IFB) and Request for 
Proposals (RFP)

An Invitation for Bids (IFB) is a “sealed 
bidding method” of soliciting bids.

The purpose of an IFB is to provide 
standardized information to all bidders 
when there is not a substantial difference 
between products or services that meet 
the required specifications, fostering a truly 
competitive process. This is achieved 
through a sealed bidding method of 
soliciting bids, leaving price as the major 
determining factor. The contract will 
ultimately be awarded to the lowest 
qualified bidder, with zero negotiations 
concerning price or services.

A Request for Proposals (RFP) is a “competitive negotiations 
method” of soliciting proposals.

PWSA utilizes the RFP method when the end-product is unique. 
The solicitation describes the desired end-product, the general 
specifications and define the proposal evaluation criteria. Quality 
and experience will be heavily weighed, price isn’t the only 
deciding factor for award. RFP’s allow prospective proposers to 
offer different methods, solutions, and price points for the PWSA 
to evaluate.

Proposers may be short-listed, interviewed and invited for 
negotiations. The proposers will then typically submit a Best and 
Final Offer before the contract is awarded based on the best price 
for the best value to PWSA. The proposal contents shall be kept 
confidential and not disclosed to competing offerors until the 
evaluation process is completed and the PWSA executes the 
contract.



Procurement
Common Document Submittals

EJCDC IFB

➢ Pricing Bid Table
➢ C-410 
➢ Bid Bond
➢ List of Subcontractors
➢ List of Suppliers
➢ Supplier Diversity Program Commitment Form(s)
➢ C-451
➢ Schedule A-Current Experience 
➢ Schedule B-Previous Experience
➢ Schedule C-Major Equipment
➢ Resumes of Officers and Key Personnel 
➢ Safety Program/Manual
➢ OSHA Log and Citations 
➢ Audited Balance Sheets
➢ Evidence of Authority
➢ Material Disposal Plan

Professional Services RFP

➢ Proposal 
➢ Cover Letter
➢ Table of Contents
➢ Firm Qualifications and References
➢ Project Team
➢ Project Approach and Scope of Work
➢ Required Statements
➢ Exceptions
➢ Timeline
➢ Loading Analysis/Schedule of Prices

➢ Affidavit
➢ Supplier Diversity Program Commitment Form(s)
➢ Addenda Acknowledgement
➢ Pricing Bid Table
➢ Loading Analysis/Schedule of Prices
➢ References
➢ Professional Services Agreement-Redlined



Procurement
RFP: Evaluation Criteria



Questions
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Program Overview

➢ 10-25% DBE goal on all contracts which includes:
➢ Minority Business Enterprises (MBE)
➢ Women Business Enterprises (WBE)
➢ Veteran Business Enterprise (VBE), including 

Service-Disabled Veteran-Owned Businesses
➢ Disability Owned Business Enterprise (DOBE)
➢ LGBT Business Enterprises (LGBTBE)

➢ All vendors must be certified in order to count towards 
goals

➢ If vendors can’t meet goals, we require a Good Faith 
Effort 

Supplier Diversity Policy

https://www.pgh2o.com/sites/default/files/2021-03/Updated%20Supplier%20Diversity%20Policy%202021.pdf


Bid Scoring Process

➢All professional service contracts will be 
scored from 1-10, 10 being the highest
➢ If you are a DBE prime, or go above 

the 25% goals, you will be awarded 
the full 10 points

➢ If you meet the goals of 10-25% you 
will receive 9 points

➢Anything under goals, score will 
depend on the amount 
of participation

➢All IFB contracts will be scored pass/fail

Supplier Diversity Policy

https://www.pgh2o.com/sites/default/files/2021-03/Updated%20Supplier%20Diversity%20Policy%202021.pdf


Funding Type

➢ Some funding types require additional 
outreach
➢PENNVEST funded projects 

require outreach ​ using the PA 
Department of General Services 
Website
➢Two solicitation letters
➢Communication logs

• The Commonwealth 
of Pennsylvania 
Department of 
General Services 
Bureau of 
Procurement 
“Registering as a 
Supplier” Guide

• Supplier Portal 

https://www.dgs.pa.gov/Pages/default.aspx
https://www.dgs.pa.gov/Documents/Procurement%20Forms/Supplier%20Service%20Center/New%20Supplier%20Registration%20Guide.pdf
https://pasupplierportal.state.pa.us/irj/portal/anonymous


Finding Opportunities

➢ Bonfire
➢ Register/update information to show that you're a 

DBE firm
➢ Past opportunities are also located here

➢ Attend pre-bid meetings
➢ These can be found on Bonfire and are held 

virtually
➢ City of Pittsburgh Buying Plan

➢ https://apps.pittsburghpa.gov/redtail/images/173
82_Pittsburgh_Buying_Plan_Feb_2022.pdf

➢ Attend Board meetings for updates on the organization
➢ https://www.pgh2o.com/news-events/events-

meetings

https://apps.pittsburghpa.gov/redtail/images/17382_Pittsburgh_Buying_Plan_Feb_2022.pdf
https://www.pgh2o.com/news-events/events-meetings


Monitoring Progress

➢ DBE progress is monitored on a quarterly basis.
➢ This includes tracking payments made to 

subcontractors on each contract
➢ Payment data is extracted from invoices

➢ Supplier Diversity Audits
➢ Any contract over 25% complete and under 

goals will be audited.
➢ This includes a conversation between the 

project manger and/or construction manger, 
and contractor or consultant.

➢ Information regarding reasons why project is 
under goal will be stored in eBuilder



2021 Supplier 
Diversity Annual 
Report

➢ Released May 2022

➢ First public report of this data

➢ View full report

https://www.pgh2o.com/sites/default/files/2022-05/FINAL%20FOR%20WEBSITE_SupplierDiversity.pdf


2021 Supplier 
Diversity Annual 
Report

“With $181 million in capital investments planned for 2022, PWSA is 
committed to spending those dollars equitably across our 
communities. The 2021 Supplier Diversity Program Annual Report 
visually displays our MWDBE performance and economic impact for 
the first time, holding us accountable to improve year over year.” —
Will Pickering, CEO Pittsburgh Water and Sewer Authority



2021 
Supplier 
Diversity 
Annual 
Report



Office Hours

➢Biweekly virtual office hours
➢This is for any questions you 

might have about the supplier 
diversity program

➢1:1 meeting

Schedule a virtual office visit

https://outlook.office365.com/owa/calendar/PWSA@pgh2o.com/bookings/


Events

➢Sign up for an account on Bonfire 
for information on events 
and program updates​

➢Tentative date for next supplier 
diversity event will be November 
10th from 4:00-6:00 pm 
➢in-person networking for the 

Water Reliability Plan projects



Thank you

Questions or comments about the 
Supplier Diversity Program, please contact 
Emily Pontarelli, epontarelli@pgh2o.com



Questions


